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Abstract: The research aims to shed light on the various aspects of the method of re-engineering
administrative processes (reengineering) in terms of concept, and to indicate the importance and need
of Al-Maaref Private University as educational institutions to apply the engineering method, and the
desired goals of it, and perpetuate a proposed perception of the application of the engineering method
as one of the entrances to improve the service provided to the public of beneficiaries, raise its
efficiency and achieve total quality, and the study of the subject of administrative process re-
engineering and its impact on organizational excellence has great scientific and practical importance.
Based on this importance, the objectives of this topic are to highlight all aspects related to the method
of re-engineering administrative processes in terms of concept, importance, and objectives.

The researcher followed the descriptive analytical approach to describe the reality of process re-
engineering at Al-Maaref Al-Ahlia University, where the researcher distributed the questionnaire
form and the data was collected, analyzed and reached the results using the statistical program (SPSS
28). Amos v.26), which can be generalized as the similarity of the work with similar universities.
The most important results have been reached, which is the existence of satisfaction with this
experience because of the results it has achieved in terms of rearranging and organizing work
according to specific and documented steps, as the use of the application of administrative process
reengineering leads to organizational excellence and increases the level of job satisfaction among
university employees at all administrative levels. The study sample included (222) individuals
working at Al-Maaref Private University, where (215) forms were recovered, including (210) forms
valid for statistical analysis.

Some recommendations were made that should be considered a product of the theoretical and applied
part of the research, which the educational institution must be interested in senior management to re-
engineer administrative processes and believe in them in order to persuade their employees in the
sense of spreading and promoting the concepts of engineering among university employees.
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