IRHG' KHAZAYIN OF ECONOMIC

Academic Scientific Journals AND ADMINISTRATIVE SCIENCES (2025) (02) (02): P(182-196)

e YL ples ) oot 15

7

4 N= KHAZAYIN OF ECONOMIC AND
s, ADMINISTRATIVE SCIENCES
S ISSN: 2960-1363 (Print)

ISSN: 3007-9020 (Online)

Psychological Hardness and its ability to reduce organizational
collapse: An analytical study of the opinions of a sample of

managers in the cement factories of the Northern Region
Fadaim A. AL-Hamad ', Assist. Prof. Dr. Alaa A. AL-Aani >
! University of Mosul Mosul, iraq

2 University of Mosul Mosul, iraq
fadaamalhamad@gmail.com, Alaa_abdalmawjod@uomosul.edu.iq

ABSTRACT: The current study aimed to employ the dimensions of psychological resilience of
managers, represented by (commitment, control, challenge) in reducing organizational collapse,
represented by its dimensions (organizational factors, strategic factors, environmental factors), in a
number of cement factories in the northern region. The problem of the study came from the
environmental challenges that the cement industry sector in the Iraqi environment is witnessing,
which are constantly emerging, including complexity and high routine in work procedures, in
addition to the existence of economic problems related to ownership and financing, which affected
the salaries of workers in the field. The field of the current study was determined in the Northern
Cement Cooperative and a number of cement factories affiliated with it, which numbered five
factories located in the cities of Badush and Hammam Al-Alil. The current study community
represents all managers working in this cooperative and its factories (formation managers,
department heads, division officials) numbering (480), while the sample of the current study
amounted to (214) managers. In order to test the hypotheses of the study and ensure its validity, the
study used a number of statistical methods and tools in analyzing and processing the data with the
aim of reaching the opinions of individuals in the field under study regarding the questionnaire
paragraphs. Through statistical processing, many results were reached, the most important of which
were: the existence of two significant inverse correlation and influence relationships between the
psychological resilience of managers and organizational collapse in the field under study.
Keywords: psychological resilience , organizational collapse, cement factories.
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